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We aim for transparent ship
management based on
ethical management.
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<MW KLCSM

CEO MASSAGE

Since Its establishment in 1977 as an affiliate company of
SM GROUP, KLCSM provide speclalized TOTAL MARINE
SOLUTION such as crew/ship management, supervision on
new shipbuilding construction, supervision on ship conversion,
ship repalrs and consulting service on maritime techniques.

Executives and staff members of KLCSM, consisting of the
experts of the marine industry, manage many sorts of ships
including BULK CARRIER, LNG CARRIER, LNG BUNKERING
VESSEL, CONTAINER SHIP, TANKER and PCTC which are
entrusted by the ship owners in and out of Korea.

And we Implement the optimal crew/ship management using
'ESHQ Management System' and IT Infrastructures such as
'Integrated Ship Management IT System'.

We are pre-emptively responding to the rapidly changing
shipping environment such as reinforcement of environmental
regulations and digital acceleration with the foremost goal
of customer satisfaction and safe operation of ships. And
through ethical management, eco-friendly ship management,
digitalization, etc., we are working hard to make sustainable
growth.

Based on the company core values of 'Trust, Innovation and
Honesty', we promise to move forward to the global leading
ship management company that pursue continuous changes

and growth.

We would like to express our utmost gratitude to you who Is
taking an interest in our company, and we implore you to join
us on the incessant journey of undertaking challenge ahead.

CEO. KLCSM CO.LTD.
O-Gil Kwon
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GLOBAL TOTAL ENGINEERING COMPANY

HISTORY

2021.12

KOLICO ENTERPRISE CO.,LTD,
the affiliate of SM GROUP was
merged Into KLCSM

2014.06

Incorporated as an affiliate of
SM Group

2010.01

Merged with Korea Line
Corporation and changed
company hame to
KLCSM CO.,LTD

1980.02

Changed company name to
KOREA MARINE LIMITED

Date of establishment
1977.04. 0]

(Established KOREA MARINE AGENT LTD.)
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»77CM SHIPPING

Specialized energy resource
transportation shipping company
that create a route to connect
with the world through the ocean
through excellent transportation
services and constant innovation

- Korea's foremost maritime transport
company which holds the longest
history as a single shipping
company

- Global enterprise providing energy/
resource carrier services
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Manufacture Construction Shipping Service
Industry

»~ 7 KLCSM

GLOBAL TOTAL ENGINEERING COMPANY

ship management company specialized in
integrating SM Group's shipping division leading
the 21st century through change and innovation

Professional superintendents
provide differentiated
ship management services

e|sure

»>~7SM LINE

- Speclalized transpacific

container shipping company

Provides the one of the

fastest express service

»77 KOREA SHIPPING

-stablished in 1983, total resource

carrier manages shipping, trading, and

resource development

-Transports energy & raw materials of

leading corporations

>~ 7"KOREA LINE LNG

Specialized company for LNG
nkering that

transportation anc

eads the eco-frier
next generation.
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SHIP MANAGEMENT

Based on over 40 years of tradition, skills, and
knowledge, we provide the best professional ship
management services for various types of vessels.

KLCSM's main goals for ship management are to reduce
management cost, iIncrease management efficiency and
improve vessel's quality through consistent management.
And we realize the safe operation and Iincreasing the quality
of ships through differentiated ship management services
using Integrated Ship Management IT System.

| THE STATUS OF MANAGING FLEET

TOTAL
TYPE MANAGEMENT REMARK

BULKER 46 VLOC, CAPE, KMX, PMX, UMX,

SMX, HMX

,‘ 4 LNGC (137~174K),
LNG BUNKERING VESSEL (7.5~18K)

TANKER MR, VLCC

4,000 CEU

CONTAINER 1) 1,100 ~ 6,500 TEU

TOTAL

80

*as of Y2023



SHIP MANAGEMENT

| SAFE OPERATION MANAGEMENT

Establishment of emergency
contact list on the shore duty
N case of navigation In high
risk area for piracy{GOA)

Provide iInformation Notification of related .
. , . . Collect and provide PSC
after confirming vessel's information to support . .
_ . information by
management and arrival at a port and
" . . . each MOU
Weather condition provide port information

| VITALIZATION OF SAFETY CAMPAIGN

Three Zero and Three Take

We contribute to the safe operation management of vessels by activating the safety campaign
[ Three Zero and Three Take campaign]

3 ZERO 3 TAKE

DEFECT ZERO Take your Time
ACCIDENT ZERO Take It easy
INJURY ZERO Take responsibility and Do It right

Memorial Day
We designate Memorial Day for incidents/accidents that occurred at the company and study
various cases to prevent recurrence of the same or similar accidents.

MEMORIAL DAY MEMORIAL DAY MEMORIAL DAY
1 month ago ) D-Day ) 1 month after

m SHORE SHORE

Memorial Day case study Reply to simulated training and case Selecting best practices and
data transmission study Implementation results Improving systems
Circulation of all vessels and crew and Collect and Analyze Applying best practices
implementation of case study action results to vessels

BUSINESS AREA GLOBAL TOTAL ENGINEERING COMPANY

== CREW MANAGEMENT

We foster professional maritime staff with our systematic training progr'arﬁs and provide the best

service for reducing crew costs and securing and managing the most suitable crew members based on
the verified IT system and high re-employment rate.

KLCSM's crew management is foused on providing Korea's best crew management service by

improving their ability to carry out
their work and motivating them
to work hard by systematic education
& training program

securing appropriate mproving working conditions for
crew members, managing them the crew members, increasing
appropriately awareness of the safety

| THE STATUS OF CREW MANAGING

60%

50%

People

50%

40%

2 (%
People
30% ;

Officer

(3%

15%
20% People
A Officer 15%
People |
10%

0%

PHILIPPINES INDONESIA MYANMAR KOREA *as of Y2023

| EDUCATION & TRAINING

Contributing to the safe operation of vessels and management of the service that maintain
quality by ensuring that the recruited/hired crew members become expert maritime personnel by

systematic education & training program



SUPERVISION ON NEW
SHIPBUILDING CONSTRUCTION

KLCSM caries out optimized supervision on new shipbuilding construction,
pased on the know-how accumulated through the supervision on over 100 vessels
(new shipbuilding and remodeling) since 1987 and 45 year-long experience of the vessels.

Supervision
on New
Shipbuilding
Construction

Coordinator

Superintendent
New Shipbuilding

sSupervision
(Hull, Machinery,
Electric, Painting)

New Shipbuilding

Buillding Specification
Review Drawing
Approval
Vessel Delivery

| PERFORMANCE OF SUPERVISION ON NEW

SHIPBUILDING CONSTRUCTION

Regulation and
Information

International Convention
Class Rule Regulation
flag & Port

iInformantion

totaL 1 1 VESSELS

CRUDE
LNG OIL &
TXEE CEEI!{-III(ER I;:ITRE%: GA?L?«A:;Rc?IER SVIIRERING C(JALFKANAIS(R CHIEMIAL
VESSEL : TANKER(M/R)
VLCC)
PERFORMANCE 50 7 15 O 19 )3

10

SPARE / STORE / PROVISION SUPPLY

DECK / ENGINE

SPARE PART STORE

| COST SAVING STRATEGY

Minimize OPEX

/1 Direct purchase of
marine equipment
through maker

/1 Net cost supply
/1 Manage own warehouse

High quality Genuine Parts

/1 Sales agency contract by

- HD Hyundal Marine Solution
- STX Engine

- Wooshin Apec (LED)

- TECHCROSS (BWTS)

Crew Welfare

/1 Fresh & neat provision
/1 Tax Free
/1 Private goods service
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ENVIRONMENTAL REGULATION

We provide expert management and advice on vessel operation and maintenance,
and carry out a range of tasks to ensure compliance with EEXI and CIl requlations and

Improve environmental efficiency In vessel operations.

MANAGEMENT (IMO 2050 NET ZERO)

Regulation compliance

Ensure understanding and compliance with EEXI Ay G

and Cll regulations, helping vessels comply with
these requlations.
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Improved o

efficiency

Provide advice on
vessel operation and
maintenance, developing
measures toreduce @
fuel consumption and
reduce greenhouse gas

emissions. - Eco - Friendly

Education and training

Provide education and training on EEXI
and Cll regulations to vessel crews
and related personnel.

M

Performance
M\ monitoring

Collect and analyze the
i data needed to monitor
vessel performance and
Improve environmental

efficiency.

Technical upgrades

Investigate and propose tech'hi'éé__i S

upgrades t6-improve.the
environmental performance-o
vessels |

.
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GLOBAL TOTAL ENGINEERING COMPANY

| KLCSM's Environmental Regulation Response Plan

We are establishing a sustainable marine transport system

and reducing carbon emissions from ship operation to
achieve IMO 2050 NET ZERO by technical development

such as introducing eco-friendly ship technology, increasing
energy efficiency, and using eco-friendly fuels and promoting
cooperation among various stakeholders such as related
companies, governments, and international organizations.

KLCSM Management Ship GHG Response Plan

Numberof managed shipsasof Y2023 = |MO Minimum Reduction == == = K] CSM GHG ReductionPlan == [MO Siriving Target

Y2030 CHECKPOINT
. uﬂ-

® !
- Striving Target : 30%

KLCSM GHG Reduction Plan

600D —

Y2040 CHECK POINT

E ] o
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[26] 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 [vessel]

o ESD (Energy Saving Device)

e Operation Management - Development and Use of
PROGRAMING for Environmental Regulation Response

Self-Development of Cll SIMULATOR

71 No additional data Iinput required
for SIMULATOR operation via VMS interworking

71 External leakage protection of ship operation data
and Cll data

71 KLCSM's ship management KNOW-HOW s reflected In
SIMULATOR and can be upgraded at all times to provide
simulation that users want.

KLCSM developed its own ClI SIMULATOR that can improve
the grade by analyzing the CIl for each ship identified in Cll
MONITORING SYSTEM, CIl SIMULATOR Is composed of a
voyage review mode that can check the accumulated voyage
data from the beginning of the year and a plan mode that
can verify the navigation plan from the perspective of Cll
fluctuations, so that the Cll for each ship can be analyzea.



GLOBAL TOTAL ENGINEERING COMPANY

/__,...- KLCSM SPECIALTY

INTEGRATED SHIP MANAGEMENT IT SYSTEM
(VMS: VESSEL MANAGEMENT PORTAL SYSTEM)

CERTIFICATES

—— [E

_|'|l'

The IT System that integrates and manages all necessary functions for Crew and Ship
Management such as ship / crew / safe operation / safety quality / finance
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We hold and maintain all international certificates required in the shippmb’ sector, 0

ISM CODE, IS0 9001, ISO 14001, 1SO 45001, 1SO 22301, ISPS CODE, MLC 2006 ) / dry docking / material management
And we have been recognized for our ability to utilize weather information. contributing to the = \We provide systematic management services and prevent human errors and various losses
by the operation of the integrated IT system for ship and crew mangament.

improvement of the safe operation of ships with the acquisition of Certificate for Excellent
Weather Management Corporation by KMA. We also have been selected and certified as Certified

Company of Excellence in Shipping and Port Industry Brand by the Port of Busan (WeBUSAN). Increased transparency . 'Improvement in ship
" . mprovement in process .
and competitiveness in . . management Flexible system
of managing cost and | | | .
purchase . efficiency by using various maintenance
. assets In stock p |
and maintenance management functions
| CERTIFICATES
Safe operation
HEEBALHE ASM €D AFRUZSALE ASH €D LKE &ﬂ =

o v RIGHTSHIP PSC, ISM Audit,

SUTRHTN I BN () bbbl ot S * Q Management of vessel accident etc.

St AfuA Mo 45 w2l AuiA ) s

B o <L E WAL T WU B M8 e - CLTS PR BT i PO ; PM S H RIS
SO 9001 SO 14001 SO 45001 SO 22301 Ship operation, riuman Resource
Inventory, admin.(crew),
Maintenance & Repair Appointement,
management etc. Boarding,
Management of
wages etc.

Company of Excellence ‘ A

Best Corporation for Excellent Weather In Shipping and Port
Educational-Industrial Mangament Corporation Industry Brand by

Collaboration by KMA the Port of Busan Purchase & Supply D ‘ @j

(WeBUSAN) .
Ship Management

Accounting
A Management of Budget &
Performance
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’ Establishment of training r based on VR/AR
= Strengthen the real-time control management #Contrlbuimg to the séfe 0 ratlon of ships by improving crew member's ablility to carry out their
= Achieving the safe operation by strengthening the SMART ship management system ”'
. ‘ Realization of economic and safety — Tne Imp|emeﬂT%“ of Dractlca|
it 2diel s Gl Real-time check of vessel status operation through real-time === - training for thexperts in . High efficiency for training Overcoming of the
regulations t] th a | Nt - coninection ith LNG marine [gSSIMieeting the needs foF costs and time of mitatio wsffor the
- Real-time monitoring of ship oka lor,]’ wea e,r’ afl v Talln Enance 5 officer and related organiza#ons familiarization training , ) b odrSET
v ORmEntlataiys Sdat port information €0 IINKS etweenl shore, thfough establishing training | e nvestment theoretical eaucation
vessel and vessel material maker courses based on VR/AR

Real-time monitoring

Vessel condition, Location, Weather,
Check port Info. In real time

Real-time _ , Safety &
Maintenance Economic operation
VCC, VESSEL, SMART SHIP '_ Based on ICT
Real-time video MANAGEMENT ' technology, safety ana

connection economic operation

with Maker solutions
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=i KLCSM

KLCSM CO.,LTD.

22, Chungjang-daero 5beon-gil, Jung-gu, Busan,
Republic of Korea
T.+82.51.661.6100 | F.+82.51.661.6294

www.klcsm.co.kr



